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DR. H. V. ARNY opened the Meeting, and acted

as Chairman.
A Committee on organikation was named as fol-
lows: j
Mr. F. R. Draké, of Easton,
Dr. A. W. Miller, of Philadselphila,
Mr. Howard Richards, Jr.,of New York,
- Dr. J. Diner, of New York,
Mr. George Simon, of New York.
This Committee then retired to deliberate.
The Chairman then read several communiocations
from the Brazilian Embassador, and other prominent persons,
including Orrin W, Staniey, of Portland, Oregon, J. H.
Southern, Dr. Joseph W. Collins, L. S. Stoffin, S. L.
Hilton, of Washington, D, C., Dr. W, P. Wilson, of Phile-~
delphia, -and Commissioner Hartigan, of the Bureau of
Weights and Measures, all of whom expressed their sincere
regret at belng unasble to attend, and their hearty adher-
ence to the formation of the Association and its purposes.
Mr. Henry G. Bayer, then read é paper on the

Metric System which was received with applause,




The Meeting was then addresseq by Madame
Montesorri, (through an Italian interpreter), who also
spoke on the Metric System and who told how the same was

taught in Italy.

She said, "in Italy, the Metric and the
Decimal Systems are taught generally in the third ele~
mentary class, which would be corrssponding to children

of about nine years of age, and it is taught with objects

‘for instance, there will be g ecube, a decimeter ocube of

metal, and one face of that cube will be subdivided into
small black and white squares, so that the child can cal-
culate the centimeters in the decimeter; and also in the
elementary classes the children are given all those ré~
cipients which serve to measure the liquids, the meter,
the deoimetef, and the centimeter, from the meter down;
and they also give tha child measures to handle, with
which cereals and things of that kind are measured, And
then, for instance, they give the child the eltro measure,
which is usually made of wood, and then ‘the tén meters
with the ¢oma metro, which is tape , sometimes,with which
they can measure the walls of the room, and then for a
dfawing, they give the double decimeter, which is also
divided into centimeters and millimeters,"

DR. KENNELLY: Some people say that they do

- not use the Metric System all through Italy, but thers
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are other measures besldes the Metnic"System. Will you
please tell us whether you know of any other system being
used anywhere in Italy? |
MADAME , MONTESSORI I'nevér heard of any |
other than the Metrio System being used, 1
DR.;KgNNELLY:'.In the matter of buying oloth, for
example?;  f 4 :f } \ \y
; MADAME MONTESSO@I: Always the Metric System
and the becimal System uaed“ It was very difficult for
them when they were using the very:voluanlg measurements
that have been taken upon thé developmenﬁ»and growth of
children in America,and the‘@ia metric measurements taken
in England made it very diffﬁcult to reducg all of these
various and diffserent measurementa for, their scientiflc
use, There are constantly b$1ng held: Caﬁgresses to find
which measurements will be the mest ugefult to have the
same measurements used'throuéhout for?ihe megsurement of
the development, and alfuough }hey do measure“the same
parts based on the sawe measur@ments, they never have the
same unit of measurement, whiie they neﬁér can get the

i
|

desired result as long as different units of measurement
are used, | :

All countries have reached ihe same grade of
civilization, and to bring the work together,ﬂand to unify

the work, so scilentific work being done. in one§oountry

1
y

may be of use in all countries f- (appl@use) ~- and it 1is

1
Ja
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very difficult; but these Congresses which they are con-
stantly having in different paris of the world, to bring
the unit, constantly leave the civilized community divided
into two sectlons, because of thelr different units of
measure.

My word has no authority, and yet everybody
has a right to give their wishes, their hopes, and it is
my sincere hcpe»that I may in some little way be of
help in this case, on this important question, (Applause)
in all countriess where men are practically working to-
gether for the betterment of the community, and the fact
of the advantage of the Meiric System over other systems
is shown by its simpliclty, by the facllitation which it
gives to all research work, and by the fact that it is
taken from the meridian of the earth upon which we all
live (applause).

THE CHAIRMAN: I am sure we all voice the
gentlments of Madame Montessori, and we thank her for
her remarks.

The Committee on Organization hLere returned
to the mseting and reported as follows: |

MR. DRAKE: The Committee on Organization
begs leave to report their recommendations for a consti-
tutionland by-laws élong these lines:

“Name. The name of this Association shall be
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The American Metric Assoclation.”

THE CHAIRMAN: What is the pleasure of the
house -~ shall we take each section up serilatim?

(The pleasure of the house was to have a
reading of the entirety.)

MR. DRAKE: The second is the "Objeet . The
object of this Association shall be to further the in-
tereste of the International Metrilec System., "

"Membership. There shall be three classes
of mempership:

(a) Individuals;

(b) PFirms or corporations, which shall be
entitled to send two delegates;

(¢) Organizations -~ which shall be entitled
to send five delegates to meetings of the Association.”

"officers., The officers of the Assoclation
shall consist of ﬁfesident, viée president, seoretafy,
assistant secretary and treasurer,

An Dxecutlve Gommittee consisting of five
members, with the president and secretary and treasurer
as exofficio members,"

"Meetings. The Association shall meet an-
nually at the place designated by the Executive Committes.
members shail eonstitute a quorum at

‘1
annual meetings,




The Committée degires to have the Conference
express lhe number of members they deslre to have for a
quorum, Fifteen was suggested,

"amendments, This Constltution may be altared
or amended by vote of two-~thirds of members prescent and
voting at any meeting, provided the alteration or amend~
ment shall have been proposed in writing and submitted
through the Seoreta;y to the members at least thirty
days arevious to the meeting at Whioh action is to be
taken,"

Now, the By-~laws., First -- shall we take up
: the Constitution now, or shall I read the whole report?
THE CHAIRMAN: Read the whole report,

MR, D#A¥E:  "Duties of the Officers. The duties

: of the several officers shall be as those ordinarily per-

} taining to those positions.”

"Duties of the Executive Comﬁittee. The Executilve

' Committee shall direct the work of the Aggoclation during
géthe interim between the annual meetings of the Association.
5th shall meet upon call of the President at such time and
?éplaoe as he may seleclt, or shall meet at the request in
;jwriting of three or more memters of the Executilve Committee."
"Dues. <Lhe annual dues of members, for indivld-

E:ual members shell be two dollarsy dues for firms or cor-~

' porations, ten dollars; for organizations $10, per annum.*

"Order of Business., The order of business at all




meetings of the Association shall be, roll call, reading
of the minutes, reports of officers, reports of Committees,
unfinished business, new businessj all resolutions per-
taining to the policy of the Assoclatlon must be submitted
in writing before being put to a vote."

"These by-laws may be altered or amended by
a two-third vote of the members present at any meeting,
providing the proposed amendment has been previously
gubmitted in writing.'

THE CHAIRMAN: You have heard the report of
this Committee, and we will take it up seriatdm,

MR, ALBRECHT: Might it not expedite things,
and so that we may be able to get through with our businesss
as soon as possible, if there be any one in the room having
particular objection to any of the sections as read, by
just saying so at once? The Constitution and By-Laws
as read are along thellines of similar organizations,
and I can see no reason for making any changes, We could
adopt them as read, with the insertion of fifteen to con-
stitute a quorum at annual meetings.

I move we adopt the Constitution and By-Laws
as an entirety as read, with the insertion of "15" as
the number necessary to constitute a quorum at annual
meetings.

DR. DINER: I second the motlon.

MR, THOMPSON: I am opposed to that proposition,
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not that I see anything in the reading as I have heard it
that 1s objectionable or that would suggest of any changes.
We should not be simply moved with the idea that what we
want is a Constitution and By-lLaws. Mere detalls of
phraseology are things we don't want to bother ourselves
in discusslon; but I do think we ought to take up each
sectlon one by one, and we can get right to it, unless
when that particulér sectlon be put before us there is
something radical we want to change. I therefore hope
that the motlon to adopt the whole thing 1s not insisted
upon. I think it is bad policy.

MR. AIBRECHT: I will withdraw the motion.

I merely wanted to know whether the meeting as a whole de-
gsired to do it in that way.

THE CHAIRMAN; Mr. Drake willl read each article,
and 1f there 18 any objection, the objection will be stated.

MR. DRAKE: "Name, The name of this association
shall be The American Metric Association,”

THE CHAIRMAN: Is there any objection to. that
article? If not, all in favor of the adoption of that
article will say "aye"{

(Unanimous response is "aye",)

MR. DRAKE: "Object, The object of this As-
soclation shall be to further the interests of The Inter-

natiof Metric System." (Several suggestions were hers made
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as to the use of the words, "Interests and use", "in~
terests, use and adoption", "adoption and use", "use and
adoption”", and "education, adoption and use",

VR, THOMPSON ¢ it seems to me the phrase "in-
terests of the Metric System" 1is not what one would call
good English, if I might say so. We areft?ying te for-
ward the interests of the community by extending the use
of the Metric System.

MR. DRAKE: "To further the use and adoption
of the International Metric System.,”

A DELAGATE: Or the compulsory adoption and
use; that the United States pass a law making 1t necessary
that everybody shall use the Metric System 1in their work,
The word "Compulsory" has come up several times.

MR. DRAKE: "To further the use and adoption
of the International Metric System" covers both voluntary
and compulsory use of it. We want to have both classes
in this Association. We want those in this Association
who do not want compitlsory, as well as those who do. It
shall read "Object. The object of this Association
shall be to further the use and adoption of the Internation-
al Metric System.!

A DELAGATE: I notice that the word "eduCation"
has been left out. I wonder 1f it wouldn't be all right,

however, to put in a phrase, "to promote teaching, use and
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adoption"?

DR, RUNZ: ‘"Adoptilon and use." It is adopted
Before it 1s used.

MR. THOMPSON: In this instance it is already
used; what we want 18 to have it adopted; so that "use
and adoption" 1is right.

A DELAGATE: How would it be if that word
"compulsory" would be substituted by "general®™., The word
"compulsory" is not needed; "general use" -~ how would
that bve?

THE CHAIRMAN: The word "use" is broad enough
to cover that.

DR. KUNZ: "National" and "International' use.

MR. DRAKE: ”The object of this Association
shall be to fuither the use and adoption of the Inter-
national Metric System.”

(Same was put to a vote and passed.)

MR. DRAKE: "Membership, There shall be three
classes of membership;

(a) Individuals,;

(b) Firms or corporations, which shall be en-
f titled to send two delegates; |
(¢) Organizations,which shall be entitled to
f send five delegates to the meetings of the Agsociation,”

THE CHAIRMAN: We have tried to make it as
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broad as possible;v After looking into it we declded that

it would be best to have these so-called three types of

~ membership, individuals, firms and affiliated organizations.

(VYote was had and same was regularly passed
and adopted,

MR. DRAKE: "0Officers., The officers of this
Asociatlion shall oénsist of_Presidént, Vic e Presldent,
Secretary, and an Assistant Secretary and Treasurer. An
executive committee, consisting of five members, with the
Pregident and Treasurer and Secretary as exofficio mem-
bers."

DR. KUNZ: I think it should read three
Vice Presidents,

MR. DRAKE: We did have discussion about it.
I think it would be a good idea, I think thagt Dr. Kunz's
idea would improve the usefulness or the widening use of
the Assoclation, to havé more than one Vice President,

NR, XUNZ:

I move we have some honorary Presidents, Men
who have worked for the good of this cause, making them
honorary Presidents.

MR. DRAKE: . We will take up the qusstion of
the number of Vice Presidents filrst. You move that
th:iere should be three Vice Presidents?

DR. KUNZ: Yes,
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(Motion seconded, put to vote, and carried,)

THE CHAIRMAN : Now, in regard to Honorary Pregi-
dents or Vice Presidents, or both.

MR, THOMPSON: I think it is-very desirable for
the executive committee s Or whatever your Board is
called, to find if there shall be honorary positions of
that kind, whether’it shall be honorary membershlp, or
honorary counsellors -~ but to ¢all them honorary presi-
dents I think will complicate the gltuation. I would

suggest that the matter orf providing some system for the

- recognition of prominent men interested in the cause be

consldered by the Committee, and they make report or
recommend something whereby they can be considered.

DR. KUNZ: I withdraw my motion in favor of this,

MR. DRAKE: It being understood that it is the
sense of this Conference that the Executive Cemmittes
formulate soms plan by which persons distinguished in
this work or in this liné may become conneocted with the
Assoclation in an honorary campaclty,

MR. THOMPSON: That section 1s not qulte clear with
regard to the total number of the Executive Committes,

MR, DRAKE: "Consisting of five members." That would

change that, because of your having amended the one vioce -
president~~having changed the number of vice~presidents ,

that would change the number of the Executive Committees as




13

originally theught of, but -~ "an executive committee
consisting of flve members, with the President and
Secretary"~~vice presidents are not mentioned.

MR, THOMPSON: The point I raise is with
reference te the use of the word "with" If you say
"five members and President, Secretary and Treasursr” it
would make 1t clear that it is an executive committee of
elght, but with "with" there 1s a question,

THE CHAIRMAN: 1Is it the sense of the meeting
that the three vice-presidents should be members of the
Executive Committee?

DR, KUNZ: I think only in the absence of the
Pregident the first vierpresident should servejin the
absence of the president and the first vice~president,the
second vice presigentgnd in the absence of the president,
flrst vice~president and second vice-president, the third
vice~president,

THE CHAIRMAN: The question is, do you want
to include the Vi§e~Presidents.

MR, BECKMANN: I am 8ecretary of the National
Wholesale Grocere Assoclation of the United States, Our
Executive Committee consists of seven, and the President
and the Vice President and the Secretary and Treasurer
are also members of the Executive Cemmittes, We find we

get better results that way than having only a committee
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of five-~having the officers always members of that

Committee,

THE CHAIRMAN: This matter could be settled

by saying "and the officers!

A DELEGATE: Why not have an Executlve Commit-
tee consisting of the officers of the soclety?

MR, DRAKE: I think we better have an Execu-
tive Committee also.

A DELEGATE: How about "Executive Committee
of five members plus all officers?”

DR. DINER: The Assistant Secretary might be
a salaried employee, and it would not be advisable to have
him as a member of the Executive Committee,

MR, DRAKE: "Officers. Officers shall
consist of the fresident, three vice-~presidents, Secre-~
tary, assigtant- secretary and Treasurer" and the Execu~-
tive Committee shall consist of five members, with the
President, Vice-Presidents, Secretary and Treasurer as
ex~-ofTicle members,

THE CHAIRMAN: That there shall be five
members of the Executive Committee besides the President,
Vice Presidents, Secretary and Treasurer. This 1s
before us now, Questlion? All in favor of that motion
say "aye".

(Delegates respqond "aye".)



THE CHAIRMAN: Contrary "no",

(No response,)

THE CHAIRMAN: The Executive Committee shall
consist of five members and the Officers Just mentioned.

MR, DRAKE: ‘"Meetings. The Agsoclation shall
meet annually at a place designated by the Executive Com-
mittee., Fifteen members shall constitute a quorum at
. annual meetings."
THE CHAIRMAN: All in favor of the sectlon
éiread will say "aye"; contrary "no".
(Section duly adopted as read.)
MR. DRAKE: "Amendments. This Constitution
- may be altered or amended Dby vote of two~thirds of the
members present and voting at any mesting, provided the
alteration or émendment shall have been proposed in writing
and submitted through the Secretary to the members at
least thirty days previous 1o the meeting‘at which action
is to be taken."

THE CHAIRMAN: All in favor of the section
read will say "aye"; contrary "no".

(Section duly adopted as read.)

DR. DINER: I now move that the Constitution
be adopted as a whole.

(seconded and unenimously carried.)

MR, THOMPSN: Nothing has been sald about the
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terms of office., It could be amended, 1if anyone. 
wants to put that in, as to the term of office, ?& ought
to be but in now, or the Executive Committee can 55;
instructed to make recommendation. It may be put inléfter
‘the enumeration of officers ~-~"to be elected at annﬁali'
meeting. " V; §
MR. DRAKE:"Officers., Officers shall conéist
of the President, three vice~presidents, Secretary,
Asslstant Secretary and Treasurer, whe shall be electead
annually." |
(Upon vote of the house same was so ohangedgz
MR, THOMPSON: What about the Executive wi
Committee? Is 1t to be appointed by the Chair, or to ﬁe _
elected also? ‘
THE CHAIRMAN: The Executive Committee shal%l
consist of five members whe shall be elected annually, f
DR. DINER: The question of chanéing the
Executive Committée annually is a serious question. Aql
a general rule the Executive Committes is the governiné
body of any organization. If we are golng to make them
subject to removal each year, and 1f we will have to
stert in with a new body of five men each year, the or-
ganization 1s llable to be very much handicapped., I

suggest instead, that an Executive Committee be elected

in the following manner: One for one year, one for two
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years; one for three years; one for four years; one for
five years} and thereafter, as the term expilres, for the

term of flve years.

THE CHAIRMAN: How does the House feel
with regard to Dr. Diner's suggesstion?

A DELEGATE: I think it would be more demo-
eratic that it be changed whenever the Organlzation wants
to make a changs.

MR, THOMPSON: I would like to make a motion,
that the Executive Committee be for the filrst year ap-
pointed by the Chair, I de that for the particular reason
of getting efficilency during the first year. Whatever
happens after that I don't know--we don't any of us know,
We will get efficilency during the first year. The Chair-
men will appoint the right men, for the first year.

MR. DRAKE: Why not make your Executive
Committee, gentlemen, appointive? You hold your president,
then, responsible for his cabinet--the same thing we have
atl Washington-~ and everywhere elsse., Let him surround
himself wlth men agreeable to him, if he 1s going to be
responsible for the work of the Organilzation.

MR, ALBRECHT: I effer an amendment to the
previous motion, that the words should be inserted :"Exec~-
utive Committee to be appointed by the President,? because

there igs ne doubt about it, that anyene selected as the
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President ought to be permitted to select those assils-
tants who will help him in pushing forward the work.

(Seconded, put and duly carried,)

MR, ALBRECHT: It has ceme to my attention
that there may be a Joint organization developed through
our schools, technical high schools and colleges. I
don't know whether anything in the By-laws will preclude
those pupils from becoming members or not. It will be
very advantageous té us *o0 have pupils early in their
career becoming enthuslasts In the Metric 8ystewm, and 1if
possible that should be included in the Constitution, or
rather in the By-~laws.

THE CHAIRMAN: Would it not be better to let that
out?What we know ig that this has been done very hurriedly,
and it would be a fine thing to continue this particular
. Committee on Organization, to report next year, and also
to provide for amendments this coming year, and that would
: be one of them. Ag the Constltution now stands, we are
! now preﬁared to move on the Constitutien as a whole, that
it be adopted as a whole,

DR. DINYR: I move that the Constitution now be
| adopted as a whole.

(Seconded, put and unanimously carried.)
- THE CHAIRMAN: We will now hear the By-laws, and

take them up seriatin,
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MR. DRAKE: By-Laws. "Duties of the officers.
The duties of the'sevéral officers shall be those ordinar-
ily pertaining to those positions.”

(Unanimously adopted.)

MR, DRAKE: "The duties of the Executive Com-
mittee. The Executive Committee shall direct the work of
the Association durﬁng the interim hetween the annual
meetings of the Association. It shall meet at the call
of the President at such time and place as he may.select,
or shall meet at the request in writing of three or more
members,"

(Unanimously adopted,)

MR. DRAKE: " Dues. The annual dues for indl-

vidual members shall be $2.00; dues for firms or corpora-

¢ tions.shall be $10.00; organizatlons shall be $10.00 per

annum, "

MR. BAYER: The dues of $10.00 per gear 1ls too
mich. The purpose of this Association should be to have
ag many firms ag possible, and I believe that for a firm
not participating in any way directly or indirectly In our
work, that the amount of $10.00 is too much.

MR. ALBRECHT: Don't you think that the use
of the firm names will add very greatly to the importance

of the Organization, and if firms pay $5.00 and corporations
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$10.00, 1t gives each individual his own representative.

I thihk you only allow two delegates -~ I think it was, -~
from the firms and corporations, and a firm instead of
paying $10.00, it is bound to only take out two individual
membersﬁips, and you lose the advandage you get from the
use of the firm name; and I should think $5.00 ror two
delegates would beﬁall right as for firms, and leave cor-
porationg at $10.00, corporations and organizations $10.00,
I believetlenumber of delegates mentioned therewes five,
was 1t not?

MR. DRAKE: $2.00 for individuals. This is
only.tentative, and 1s open for discussion. I have lnd
some experience in ivhése matters, I have found that some-
times when dues were made for $1,00, 1t was a very hard
matter to get the members to make out a $1.00 check; and
that the larger the amount of dues, the more easy it was
to collect them. I have been among the alumni membership
of the college where I have been on the Executive Committee,
and Fraternity Organizations. It used to take about $20.00
to collect $100.00., We changed 1t to $10,00, and where we
couldn't collect $100.00 before, we got $1,000,00 from the
same fellows:

MR, ALBRECHT: Well, I suppose the general

experience 1s that 1t would be harder to increase dues than
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to reduce them., $5.00 for the firm would be more in
keeplng with the $2.00 for the individual.

MR. DRAKE: I am not enough of a lawyer to
;know whether "corporations" is a good word or not, but a
}great many men doing business are incorporated, and that
‘ﬁs the ldea of firms or incorporationsg; we mean those
men who are oonductiﬁg business as a corporation, limited
liability companiesy things of that kind; and even organi~
?ations, for instance, such as the National Wholesale
Grocers Associlatlon, would feel honored\indeed to be a
member of this Organization. We want to cover that sort
bf Organization as well, We wlll need considerable money
doubtlessly, if we have a paid Secretary or a paild Assis~
tant Secretary, and the experiencesI have had in campaigns
; have been having as Chairman of our Metric Committee,
is that there is more work to be done than a man who has
énything else to do can réally get done. People have been
éounding me from all over the United States, because I am
not a publicist, haven't time to aﬁswer every newspaper
'érticle that appears in some paper; and so we ought to
have some one to answer the communications that are set
up, and that will teke considerable money. I am in favor
ﬁ;ving the organizations paying a larger amount.

MR. ALBRECHT: I was only goinj to suggest the
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possibility of having some kind of graden inﬁroduced
into corporations. There are all sizes of cofp%rationg.

DR. KUNZ: Let us have the corporation mem;}
pership #6.00, the contributing corporation @éE,OO, and
the mastaining corporation $100,00, Some corpghations
are glad to gilve $100,00; a Jlarge corporation that is
interested in Pan~American or Japaness Trade woﬁ;d be
glad to give $100,00 to help along. I move that{@he
Exeoﬁtive Committee arrange a grade of membershib.?Cor—
poretions or individuals who wish to contribute $25.QO
a year would be contributing members, and'these giv%né
$100.00 a year would be sustalning members, and you?
could safely have a higher grade.

MR%.DRAKE: Could we not cover that by &
motion whereby the Executilve Commlttee will De empo&ered

to act upon this; 1t takes a lot of time here. Fori

instance, the Chamber of Commerce of the Unlted Staﬂes

~of America has a similar system as to the amount of

money they get from thelr members. T"hey have .hree
classes of members, individual, constituent_members;

and then trade ovganlzatinrns, which are called by some
other name, and they have those trade organizations con-
tribute according to the amount of r.oney in proportion

to the amount of money they collect, and as you say,

they would pay the #10.00, and would be perfectly willing
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fto pay a great deal more; still it is not obligatqry upoen

" them to pay that if they don't want to.

THE CHAIRMAN: Have these three grades or three
fees fixed Just at this particular time, lsaving the mat-

ter of grading until later. In other words, I bel.eve it

. 1s the sense of the meeting, and it seems to me to be a

f%good idea, to have the individual members at $2.00, the

ﬂ%firms at $5,00, and the assoclations at $10.00. Now, of

v‘course, thig Committee, if it is to continue, can make

this sliding scale.

MR. ALBRECHT: Commercilal Organlzations to be

 graded by income and the class of contributing and sus-

. talning members -- leave that to the Executive Committee

" to work out, and to insert in the By-Laws,

THE CHAIRMAN: What 1s the sense of the members

i present?

MR. THOMPSON: Let us adopt By~Laws, and later

- on we can lnsert any By-Law and restrictive measure,

DR. KUNZ: I don't think it 1sg wise to have
the Executive Committee revise the By-Laws,

MR. THOMPSON: I belleve in the propositiol,
Mr, Chairman, that everybody is interested in the By-Laws.

I am looking out for the sole interest of the  Assoclation

and to get this thing started right. I don't know when we

are going to settle this thing. I am sure 1f 1t is not set-
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tled this afternoon, 1t will not be settled right, A
graduated chart would be a practical thing, We already
have had the prgpcsition of honorary partles, honorary
Presidents, and honorary Vice Presidents. If you are
going to have people or corporations glven honorary
positlons, you are goilng to give somé speclal honor he-
cauge they contrivute large amounts, =~

DR. KUNZ: That is not the idea,

MR, THOMPSON: Well, it practically amounts
to that. |

THE CHAIRMAN: Let us acc¢seplt the report ég
it came in, &t the present tlme; thore wlll be no trouble
in bringing that in after,

MR, DRAXZE: I have a suggestion, that the
dues of firms and corporations shall be "not less than
$5.00"; organizations "not less than $10,00."; then the
Executive Committee shalr recommend the scale of duss,

(The question 1s put and carried,)

MR, BECKMANN: Dues should be paid annually
in advance,

.(The questlon ls put and carried.)

MR. DRAKE: I shall just make 1t read "payable
in advance",

"Order of business. <The order of business
at all meetings of the Assoclation shall be, the roll

call, the reading of minutes, reports of officers, re-~
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ports of Committees, unfinished business, new business;
all resolutions pertaining to the policy of the Assocla-
tion must be submitted in writing before being put to

a vote,"

(The question is put and carried.)

MR, DRAKE: "These By-laws may be altered or
amended by a two~third vote of the members present at
any meeting, provided proposed amendment has Deen pre-
viously submitted in writing."”

Mz, THOMPSOWN: I will make a suggestion
that will meet the entire question before usj "or may
be amended on the recommendation of the Executive Com-~
mittee by letter ballot, by a two-third letter Wallot",
80 you can amgnd between meetings 1f you want to do
it, or "may be amended on recommendation of the Execcu~
tive Committee by a two-third vote Ly letter ballot."
Wéuldn't that meet all the questions we have here?

(totion 1is seconded,)

MR, DRAKE: I think it would be a dangerous
thing to do that,.

MR. THOMPSON: Nearly all organizations of
this sort nearly always do this by letter ballot., You
may discuss it in open meeting, but it has to go to
referendum, |

DR. DINER: T think that the referendum
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for such as proposed is not llkely to work any hardihlp ,
providing it 1s approved by the Executive Committee. In
the first place we have the safe guard of the Executivs
Committee on every amendment. Before any amendment can go
tnroﬁgh it will go through the hands of the Executive Com-
mittee and we suppose the Executive Committes will know
what they are doing. Seondly, al the Annual Meetings
there are many who are interested in the work, and yet
are unable to be present. They would like to have a voicg‘
in the affairs of the Organization., Many things may happén
which will prevent them from being present., In this way
they will have the opportunity to vote on vital questionsf
of the Organization., I think it is a very good resolution.

THE CHAIRMAN: Is it made in the form o¢f an
amendment? |

MR. THOMPSON: "May be amended on the recom- |
mendation of the Exec&ti&e Committee by letter ballot,
by a two-third vote of the ballots cash."

MR. DRAKE: "These By-Laws may be altered or
amended by a two-thirds vote o the members presenf at
any meeting, providing proposed amaﬁdment has beén previousg~
ly submitted in writing or may be amended on the recommenda-
tion of the Executive Committee by letter ballot, by a
two-third vote of the ballots cast."

(Put and passed.)
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DR. DINER: I muve the adoption of the By~
Laws as a whole,

(Duly seconded and carried,)

A DELBRGATE: There 1is no provision for the
3 election of members in‘any way, and no qualifications,.

MR. ALBRECHT: There should be no qualifica-~

. tions. Let all those who are Interested be eligible or
| membership,
| THE CHAIRMAN: I really think that this is a
% most important thing, but it would be a very good idea, I
% think, to have all these modifications reported at the

. next meeting,

DR. DINER: The next meeting is a year off.

THE CHAIRMAN: Yes, I know it, First of all,
giI don't believe these Questlons will seriously come up

i;before next year,

{
i
'

MR, ALBRECHT: I think they are important. It
. seems to be one of the most important thingsas to who should

be members, and a very simple form of having them,and their

money,right in, I think all corporations interested in the

i objectda  of the Associatlon should be elligible to member-
| ship.

i MR, BECKMAN: Applications for membership
. should be endorsed by two members of the Organization or

; by two officers of the Assoclation,

H
i
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MR. RICHARDE: I believe that membership
should be open to all in s&mpathy with the objects of the
i Associatlon.

? THE CHAIRMAN: Should it not also be on the
recommendation of two membefs of the Association?

MR, BECKMAN: There may be some persons or,
firms you don't want to have in this Organization. I
- believe they should be endorsed by two members or by an
officer,

A DELAGATE: Any one who pays $2.00, $5.00
or $10.00 to Jjoin thls Association, I believe would be
sufficiently interested in it, and we shog@d'be willing
to have them come in., There may be very many firms
§§and personsg scattered throughout the country who would be
??intereéted in the Association and willing to join it, and

; very creditable parties for us to have connected with the

|
Assoclation, yet it would be impossible for them to get

;two or even one of the members of the Agsociation,

MR. RICHARDS: Membership should be open to all

j=in sympathy with the objects of the Association. We should .

;;nOt put any unnecessary hindranece in the way of membership.
;If a man writes and asks to join, and sends 1n his money,

£I don't see any reason why we should not have his help.
| DR. DINER: If you demand an endorsement, a

fman is going to throw that application aside. If he re-

ceives an application where all he has to do is to send i
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a check for $2.00, he will send it in., The less handl-
caps put in the way of members, the better, I think it
should be open to all those interested in the objects of
the Organization, on the payments of dues as laid down
in the By~Laws,

DR, KENNELLY: Some.precautions must be takenj
beslides the member% being in sympathy with = #s objecis

If we leave out the necessgity of endorsement before ac-

ceptance of those members, the acceptance of those mem~

bers should be up to the Executive Committes.

A DELAGATE: I don't concelve of any one
paying money to join an Assoclatlon wﬁo i8 not interested
in it. Let us just simply take the money and make them
members. The majority certainly understand the wishes ofi
the Organization or the Asscéiation, and if there are any
few who want to pay the money to come in and wreck it, I
don't see how they can‘make any headway anyway.

DR. KENNELLY: You will find somé%?ﬁdﬁwillwcome
in just foB the purpose of wrecking 1it. |

THE CHAIRMAN: Suppose we add "and subject
to the approval of the Exaecutive Committee,"”

What about delinquents?

MR. DRAKE: They should cease 1o become mem~

bers after thelr dues are unpaid for a reasonable time,
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lave the Exsocutive Committee control that as well, or
place a time limit, "whose dues shall be unpald for a

certain length of time."

DR, DINER: All thosezgn arrears in dues for
two years shall be deprived of the benefita of membership.
THE CHAIRMAN: We have before us a specific

addition to the By-Laws., That question now comes up be-

fore us.

DR, DINER: I move that we reconslider the
approval of the Constitution.

(Motion is seconded, put and carried,)

THE CHAIRMAN: There is now before us the
addition to Sectlon 3, where the question of membership
is taken up, "that membership should be opsn to
all in sympathy with the objects of the Association, and
their applications subjJect to the approval of the Execu-
tive Committee,”

DR. DINER: Application with fee, with the
membership fee,

THE CHAIRMAN: Acygompanied by membership fee,.

(The question is put and unanimously carried.)

THE CHAIRMAN: The next thing before us is the
question of the final approval of the By-Laws,

DR, DINER: I now move the adoptlon of the

Constitution as amended and approved.
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(Questlon duly seconded, put and carried.)

THE CHAIRMAN: Now comes the question of the
By-Laws, and I want to again suggest that annual dues for
individuals be $2,00, firms and corporatlons not less
than $5.00, and that organizations snall not be less then
$10,00 per annum, payable in advance, Any member who 1s
in arrears for a period exceeding two yearg,shall be
dropped by the Executive Committee.
| | MR.\ALBRECHT: Maeke 1t one year.

MR. THOMPSON: And have it read, "May be"
dropped,

THE CHAIRMAN: Yes, one year,"may be dropped”
at the discretion of the Executive Committee, or action
of the Executive Committee., This is an amendment bo
By-Law No. 3. Any questions? All in favor of this will
say "Aye", contrary "no".

(Duly carried.)

DR._DINER:‘ I meve the adopticn of the By~
Lawg ag & W hole,

(Duly seconded and carried.)

THE CHAIRMAN: The next order of business is
an important matter: The Nominating Committee for the
election of officers., What is the desire of the meeting?
I presume officers should be elected by the Nominating

Committee. What does the meeting say in regard to it?
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MR. BECKMAN: I move that the Chatr appoint

a Committee,

THE CHAIRMAN: Ho@ many?
MR. BECKMAN: Three,.

THE CHAIRMAN: It 1s moved that a Committee

»of three be appointed as a Nominating Committee; all in

‘favor say "aye", contrary "no®,

(Carried.)
THE CHAIRMAN: I will appoint Dr, Kennelly,
Mr. Beckmann, and Proféssor Bingham,
(The Nominating Committee so oonstituted here

left the room to deliberate.)

? (A paper was then read to the meeting on the

Metric System, written by Dr, England.)
MR. ﬁRAKE: Dr. Arny should bé an exofficio
member of the Npminating Committee. I would like to enter-
iain a motion, 1f it is agreeable to you.

(Seconded and duly carried,)
: (MR. DRAKe here assumed the Chair and Dr,
Arny retired to join the Nominating Com.ittee in their
deliberations,)

(It was moved and secondei that Dr, England's
paper be received,)

(The Nominating Committee herse returned and

reported, by Mr. Beckmann,their Ghalrman, as follows:)
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MR. BECKMANN: The Nominating Commlttee takes
pleasure in nominating for President, Dr. George F, Runz;
for first Vice President, Williem Jay Schieffelin; for
second Vice President, George E. Bartah; for third Vice
President, Orrin W. 8Stanley; for Secretary, Howard Richards,
Jr.; for Treasurer, Arthur P, Williams,

MR, ALBRECHT: I do not think that Mr. Barctah
will be able to serve, Why not name Mr. Draké, as second
Vice President?

MR. DRAKE: I am willing to work in the ranks;
if the President wants me to du something, wants me to be
on some Committee, I will be very glad to serve, but I
must not do this; I am already tied up to too many things,
especially in the National Grocers Association. I must de-
cline the honof.

DR. DINER: Mr, Beckmann is also engaged in
that, I know of ﬁéa man. who has worked harder to propagate
the Metric System in the United States, no man whb is more
thoroughly conversant with it and with phe interests ooncerhed
in 1t than the man I take great pleature in nominating,

¥r. Arny,

DR: ARNY: The Chair r.fuses to entertain the

“motion, If you want me to serve on the Executlve Committes,

I am perfectly willing to do 80, but I reaily canmmot accept

this,
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MR. RICHARDS: I regret to say that Dr,
Bohieffelin will not feel he is able to serve. I would
therefore like to propose the substitution of Dr. Kennelly
in place of Dr. William Jay Schieffelin.

DR. DINER: Teachers should be represented
in this matter. Through teaching the Metric System,.you
become an advocate of the Metric 8ystem. You are sending;
delegates into the world every year by the hundreds, and
I think Dr. Arny is doing admirable work, if in no other
way, than teaching young men the Metric System, and I
appeal from the‘decision of the Chair and move that Dp.
Arny be compelled to accept and give us the good work he
has always done,

( Motion was eeconded.¥

bR. ARNY: It 1s out of order.

MR, BECKMANN: - As Chairman of the Nominating
Commlttee, I ask that the vote of the Nominating Committee
be accepted as read,

MR. ALBRECHT: I move to amend, as second
Vice President, the name of Dr, Arny. |

(Seconded.,)

DR. ARNY: Will somebody else please take
the chalr.

(Dr., Arny retires from @hair,)

DR. ARNY: I move to amend our friend's amend-
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ment by naming & second Vice President, Mr. Emil P.
Alﬁrecht.

(seconded.,)

(Question 1s put and Mr. Albrecht is unani-
mously elected as second Vice President, to be substitu-
ted in place of Dr. George E, Bartah, )

(Dr. Arny resumes the Chalr.)

THE CHAIRMAN: Shall we vote for the officers
by ballot? |

DR. DINER: I move that the Secret&??f%%?t
one ballot for the nominees as they now stand. Kindly
read the list of the officers,

THE CHAIRMAN: For Pmesident, Geo. F. Kunz,

1st Vice Pres. William Jay Schieffelin,

2nd Viece Pres, Emil P. Albrecht,

3rd Vice Pres. 0, W. Stanley,

Secretary Howard Richards, Jr.,

Treasurer Arthur P, Willlams.

(The Secretary casts one ballot for the
election of each and évery of the above named officers,)

DR. KUNZ: I really appreclate the courtesyf
and honor accorded to me, but I want --

THE CHAIRMAN: I will appoint a committee of

two to escort Dr. Kunz to the Chalr, Mr, Drake, and Dr.

Diner.
(With great applause Dr. Kunz was escorted to

the Chailr.)




36

DR, XKUNZ: Gentlemen, I don't know how to take
it., You know I have so many things to do. You ought to
get somebody who can give all of their time to do 1t. I
have a number of things most pressing, that must go to
print. I am willing to hold over one or two meetings and
let the thing' sllde, 1f you want to do it. You must gilve
me that liberty, if necessary, to let some one else take my
blace.

DR, ARNY: I want to say, Dr Kunz can have the
full support both of Mr., Drake and myself, and I think it
is the most fortunate thing for this Organization to have a
man like Dr. Kunz as our President. I know Dr. Kunz has

been dragged Into 1lt, and I want to apologize for that,

but at the same time Dr., Kunz 18 the mani but I think the

most pleasing and satlsfactory thing is the fact that we
have the grealt good fortune of having Mr., Howard Richards
as our Secretary; and in Mr. Drake and myself I feel you
will find most earnest workers,

DR, KUNZ: Whatever we do, we want to do in a
fair and square way. All those who want to take it can
take 1t; and all those who do not, do not have to take it;
those who want to take the double system, let them do it.
I firmly belleve that at the present time we aigﬁi;égga
great commercial future before us. I have no more desire

for war than a temperature of 120, or a temperature of

minus zero, but at the same time every one of us, if we
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can manage to get the money -~ and all manage in America
to do it -- build houses so as to protect themselves in
times of inclement weather, We want to try to do it,
to develope our industries 1n this country in a specific
way. Some one sald that what 11 took thirty years to
accomplish before, has beenvacoomplished in the last
year, and of course, we want to go about . this work
in ags thorough and productlve a manner as possible, and
not lose any time about 1t.

BR. DINER: Inasmuch as we have the organiza?
tion, and have our officers, and in due deference to the
ppesident's remarks, about not being slow about this, -
;Tﬁould 1ike to hustle this thing along -~ in a word, I
would like to propose that those men who are present and
wish to become members, should do so forthwith., As it
stands, we have officers and no members. I would there;
fore like to propose that those who wish to Join may do
gso right now., The Secretary is here, and I am sure he
is willing to accept dues from all of us.

MR. RICHARDS: Let all those who wish to join
raise their right hands, and we can note the names down.

DR. DINER: I also suggest that w € pay the
dues, and there will be no doubt about 1it,

THE CHAIRMAN: The installatiom of the Secre~

tary 1s the next thing in order.
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(Secretary was duly installated.)

?fhe followling delegates signifled thelr in-
tention of becoming members and pald their dues, as fol-
lows:

Jacob Diner; $2.00

Emil P, Albrecht, $2.00

A. E. Kennelly, $2.00
George Simon, - $2.00
H. P, Talbot, $2.,00
Henry G. Bayer, $2,00
G. B. Donnet, $2.00
J.>F. Jones $2.00 (not paid)

Bugene C., Bingham, $2.00
R. C. Williems. % Co., Wholesale Crocers,
(Firm membership) $5.00

(Arthur P. Williamsg, Treasurer.)

Geanot Hostman, $2.00

Alfred H. Beckmann ‘$2.00

Seymour C, Loomie, $2.00

William A.‘Hedrioh, $2.00

George F. Kunz, $2.00

Willlam C, Wells, $2.00

Fred R. Dreke, $2.00
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The following were constituted the Executive
Committes:

s, C. Stratton, of Washington, D. U.

H. V. Arny, of New York

Fred R. Drake, of Easton,

A. BE. Kemnelly, of Boston.

William P. Wilson, of Philadelphla.

(and the officers of the Association,)

(Closed.)




